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2023 Goals & Objectives

Requirements:

Benefits the NSA memberships
Benefits the Allied Members
Benefits the safety aspect
Achievable

Has a deliverable

Suggestions for topics and focuses from
Active and Allied Members:

Best Practices
Industry Challenges
New/Updated Regulations Affecting the Industry



2023 Goals
and

Objectives

Slag Storage
Pile Safety

Serious
Injury &
Fatality
Prevention

Annual
Association
Safety
Tasks

Aggregate industry best practices for
work practices around slag storage piles

Deliverable: Slag Storage Pile Safety
Video

Purpose and Common Definitions
Program Elements

Industry Best Practices
Safety Statistics
Safety Awards

Safety Slogan Contest




Goal 1

Slag Storage Pile Safety

Task 1.1.1
Collaborate with the Operations Committee
to identify current industry best practices

Objective 1.1

Collaborate with the Operations

Committee to identify and evaluate

industry best practices for slag storage Task 1.1.2

pile safety. Aggregrate and document best practices.

Task1.2.1
Develop written protocols to script for
Safety Video.

Objective 1.2

Develop safety video on Slag Storage

Pile Safety for use by member and allied Task 1.2.2

companies. Work with KPA to develop Safety Video on
Slag Storage Pile Safety




Goal 2

PSIFs
Provide the association
additional safety information
and training on critical topics
affecting the industry

Task 2.1.1
Provide details around SIF program
purpose, common definitions and

objectives.
Objective 2.1

Share and discuss Serious Injury and
Fatality Prevention program elements,
industry best practices

Task 2.1.2

Invite active member safety professionals to
present on company SIF Prevention
program elements.

Objective 2.2 Task 2.2.1
Educate members on Serious Injury and Create SIF Prevention training video portal
Fatality Potential and Prevention with MTS.

Complete

In Progress

In Progress

GOAL 2

Committee will continue to
update common definitions

How do we involve more
safety professionals from the
different member and non-
member companies?

1.PSIF 101 Video — Create an
educational video for NSA sites to
introduce the concept of PSIFs and
lay out actions/expectations to use
LLs to drive proactive improvements.
2.PSIF Recreations — KPA is
committed to creating and posting
PSIF recreations.

3.PSIF Portal Area —KPA is
supportive of creating a PSIF section
on the training portal to facilitate
easy access to PSIF recreation
videos.




Qaodl 5>

Objective 3.1
Safety slogan contest
Support annual association
safety tasks
Objective 3.2

Determine annual NSA safety rates

Task 3.1.1

Design and distribute safety slogan contest
form

Task 3.1.2

Select the annual NSA safety slogan

Task 3.1.3

Create hard hat decals for the selected NSA
safety slogan and distribute at the annual
meeting

Task 3.2.1

Work with third-party to distibute statistics
spreadsheet and gather safety statistics
from all active member organizations

Task 3.2.2

Based off of annual safety statistics, create
year-end safety award plaques and
distribute at the annual meeting

Complete

Complete

Complete

Complete

Complete
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