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WHY DOES
THIS PROBLEM
MATTER?

Financial Impact

Discrepancies between yard inventory and lbook records
lead to significant write-offs.
Large write-offs can affect
performance bonuses and potentially lead to employee terminations.

Planning Challenges

Limited time before EOM/EOQ/EQOY makes it
difficult to address issues proactively.
Quick adjustments to “make it look right” are
often incorrect and can have long-term repercussions.

Erosion of Trust

Unexpected large discrepancies at year-end erode
trust in controllers.
Controllers may doubt plant or area
manager reports, and plant managers may lose confidence in the QC
department.



DRONE SOLUTIONS:
WHAT ARE MY OPTIONS? A

) Do It Yourself 8

« In-House Setup: Use drones and Kespry to measure volumes and

manage stockpiles.
« Flexible Measurement: Measure as needed with access to your own
tools and systems.

) 3rd Party Measurements

« Turn-Key Solution: Utilizes drones for hands-off inventory measurement.
« Minimal Coordination: Requires only light interaction for ID piles.
o Audit & Verification: Ideal for external audits and company verification.

) Hybrid Approach

« Combined Effort: Your company operates the drone and collects data.
« Data Processing: A third-party company processes and calculates the

inventories from your data.
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